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CHAIRPERSON’S  
REPORT
In my contribution to last year’s Annual Report, I 
predicted optimistically that “we look forward to a more 
normal 2021”. That was not to be! Our organisation has 
had to navigate another year marked by disruption, 
lockdown and frustration. 

However, I am relieved and proud to once again report that we have come through it — not unscathed, but very much intact.  

The pages of this Annual Report demonstrate the quality of the year’s achievements for all to see and appreciate. On behalf of 

the Board of VICSEG New Futures I congratulate our Executive Director, Maree Raftis, her management team and all staff for 

achieving so much under such difficulties. Your persistence and perseverance has been inspiring and you certainly deserve a 

“more normal 2022”! 

Over the year our training delivery has continued to be strongly approved by our students, we have maintained our high 

reputation with government and funding bodies, we have successfully completed programs and been refunded and VICSEG 

New Futures remains on a firm financial footing.  

 

We can be truly positive about the future! I want to thank the members of the Board for their continuing commitment to 

their role during such difficult times. For some the technical challenges of having to meet together via Zoom has not been 

easy. In spite of that, I think the support we have given to the Executive Director and her management team has been much 

appreciated. 

I want to end my report by thanking the families, communities, organisations and government departments that have 

partnered with us or supported our work. While keeping us distanced, the pandemic has highlighted how much we mean to 

each other. 

I wish you a happy festive season and look forward to your support in the coming year. 

Eva Wakim

Chairperson

VICSEG New Futures
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Board Members

 (L-R) Maree Raftis (Exec. Director), Ivana Csar (Secretary), Himalee Karunasena (Hon. Treasurer), Marie Vassallo, Phileas Lee, 
Lynne Beaumont, Liban Yusuf.



EXECUTIVE DIRECTOR’S 
REPORT
We have adapted creatively to the Covid-19 challenge and emerged better for it.”  
When I wrote this statement in my report exactly one year ago, I had no idea that 2021 
would continue to test the resilience of our staff, our students, client families and even  
our funding bodies so comprehensively.

However, I agree with the sentiments of pride and relief of Eva Wakim, our Chairperson that we have again survived, as she says 

“not unscathed, but very much intact”. For that reason, I encourage you all to take some time to read through our annual report 

where the evidence of the unstoppable spirit that has driven our people to engage, learn and find joy throughout the year. 

My thanks of course to our Board who have supported me and guided the organisation through this most challenging of years. 

I am also most appreciative of the support of the various Victorian Government departments, local governments, philanthropic 

trusts and other organisations who have funded us and shared their expertise with us. Finally I am again enormously grateful 

for our wonderful leadership group and their staff for the resilience, energy and good humour they have brought to their roles of 

engaging and inspiring our students, our participating families and their children. 

I have also had the chance to reflect on the deeper implications of our survival this year. No matter how much we acknowledge 

and celebrate our resilience and our strength, the events of 2021 will leave a lasting impact on us all. The positives have been 

charted and we have built on new ways of seeing ourselves as contributors to the organisation’s vision — all that is true. But there 

has also been enormous loss over these past two years and it will be dependent on us to spend time rebuilding and rediscovering 

ourselves and our communities. We have in our hearts the families who have lost loved ones across the world, but especially here 

in Victoria. There have also been job losses and business collapses under the pressure of extended lockdowns with the loss of 

family income, security and optimism. But most of all it has been the everyday losses that have affected us most profoundly.  

 

The loss of being able to connect to our families and friends — whether here or overseas; the loss of a normal school life for our 

children as well as our own students and the connection and support that it brings; the loss of the normal cycle of celebrations 

and festivities that are scattered through our year and bring individual meaning to us; the loss of the normal rhythm of our lives — 

spending time in the park, going to the market, watching our kids play sport, practising our religion, going to the gym, going to the 

supermarket, sharing a meal in a restaurant, chatting to neighbours in the street, even welcoming the smiles of passers-by — an 

impossible task in our masked world.

2022 beckons us all with the promise of a return to our familiar lives and the luxuries of normality. We need to be kind to each 

other as we reimagine our lives again and move past the losses that we have shared. I wish you all the time and patience to 

rediscover the best of ourselves as a community once again. 

 

Maree Raftis

Executive Director

December 2021

5



NEW FUTURES TRAINING  
- BOUNCING BACK

This proved a frustrating reality for our student cohort, however the amazing 

investment, passion, flexibility and dynamism of our staffing team shone through 

and enabled us to deliver high quality outcomes across all of our training programs. 

We were delighted that once again our annual Performance Indicator Report 

(summarised in the next page), collated by Skills First on the basis of student 

interviews showed that in all categories New Futures Training is still performing 

well above the Victorian average.

These outcomes were achieved while supporting some of the most vulnerable 

and impacted individuals relating to the pandemic. Throughout the year we 

have delivered accredited Certificate and Diploma level courses to over 2,000 

individuals. Of our student cohort 86% identified as female and 92% recorded that 

they were born overseas. 

After adding: Course in Identifying and Responding to Family Violence Risk 

to our scope of delivery in 2020, we were able to deliver this course to over 430 

individuals throughout 2021. Student feedback and satisfaction levels have been 

positive for this course with many gaining new skills in understanding how to deal 

with these complex issues if they arise whilst working or in their communities. 

Reduced practical work placement opportunities for our students continue to pose 

challenges with many facilities either reducing their capacity or temporarily halting 

our existing agreements due to the risks of COVID-19 exposures. In response we 

have invested heavily in industry engagement and staff resources to support the 

increased demand and address the backlog of placement work.  

 

We have established exclusive MOU’s with several large Early Childhood and Aged 

Care providers who have agreed to work with us for the remainder of 2021 and 

2022 to facilitate our students in gaining practical skills in the workplace as part of 

their course requirements. 

2021 has presented a set off challenges and hurdles like 
no other. The disruptions of our training delivery due to 
the COVID-19 pandemic saw continuity in our face-to-face 
and practical programs severely impacted throughout the 
year as state Government restrictions were enforced. 
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Performance measures examples New Futures Training Victorian Average 

Proportion of VET students who would recommend 
VICSEG New Futures 

96.6% 76.6% 

Proportion of VET students who achieved their 
main reason for training 

89.6% 71.6% 

Proportion of VET students with an improved 
employment status after training 

52.3% 47.8% 

Proportion of VET students who were satisfied 
with training provided by VICSEG New Futures

95.0 % 77.3% 

Proportion of VET students who reported a positive 
perception of teaching

88.3% 68.1% 

Proportion of VET students who reported a positive 
perception of the assessment process 91.9% 70.6% 

With the State reaching its 90% vaccination rates in late November we have begun to welcome students back into the 
classroom and recommence our face-to-face programs. Staff and students have responded positively to this transition and 
we’re all grateful to be able to meet and socialise together. Some of the alternative delivery modes we adopted over the 
past 18 months will be part of our overall delivery strategy with a proportion of our student cohort comfortable with digital 
technology and the new methods of learning. We are hoping that having a variety of study options for our students will 
position us well to respond to the landscape of a post pandemic world. 

Finally we’d like to acknowledge the support we’ve received throughout the year from our State Government funding body 
Skills First, Victorian Department of Education and Training. At every opportunity the Department has been there to 
answer enquiries and provide us with reassurance and a sense of clarity and confidence. This has enabled us to place our 
focus and energy into supporting our staff and students through what has been an incredibly difficult time. 

96.6% 
Proportion of VET students 

who would recommend 
VICSEG New Futures
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CONTINUING TO CONNECT 
WITH FAMILIES ONLINE

As a result, we have been able to continue our twenty or so playgroups with increased participation rates. We have expanded 

our parenting skills programs; we have enhanced our health and well-being information to women, particularly new mothers, 

with more input from professional partners, such as community nurses, nutritionists and disability advocates. Addressing a 

playgroup or women‘s group by Zoom is in many ways simpler for such professionals than having to attend in person.

Running playgroups online has had another unintended – but positive – consequence. The facilitator of our Wyndham 

Burmese Communities Playgroup noticed that participants included families from as far away as Mildura and Nhill. A playgroup 

in their own language is not available where they live, but these parents and children can access this one because it reaches 

out to them online. We will further explore the state-wide potential for access by isolated families in the coming year. 

Given that COVID-19 has been the critical issue of the year, our platforms for engaging with families have proved to be ideal 

channels of communication on issues such as accurate vaccine information, pandemic rules, local testing and vaccine 

sites. More directly, our bilingual family mentors in Brimbank and Melton have been engaged in the roll out of local COVID-19 

community information and support strategies that target diverse communities in these municipalities. 

So at the end of year 2 of the pandemic, we can report that we have continued to respond to family and community needs as 

best we could, under the circumstances. We sincerely hope that those circumstances change in the coming year.

For a second year running we have been forced under pandemic rules to conduct the 
bulk of our community engagement via Zoom or WhatsApp. But this time round it has all 
gone much more smoothly – both our staff and the families they work with have become 
old hands at the online game!
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“The relationship between the Family Mentor and her parent group is a 
love-based relationship: the presence of Nguri essentially allows the group 
to feel safe, relaxed and open to ask questions.”

— Outside observer at playgroup

“We started back to playgroup with a quick check in and talk about COVID-19 vaccines, 
encouraging any families who had not had the first dose of their vaccinations to go see 
their GP if they needed medical advice.”

— Playgroup facilitator

“It is a really good session for all of us, because Amanda (musician) gives us knowledge through the songs. All the 
songs are about that we are all equal and we have the same rights.”

— Playgroup parent

“In our community some of us still think that husband go out to work and 
wife stay home to do all the house chores.”  
— Early Parenting and Support Group Member

 “For my son, he likes coming to the group and has felt more comfortable being around other 
children, and he has made a new friend now and looks forward every Thursday to meet him. 
Another good change in my son’s behaviour is that he has become less aggressive and plays 
gently with others now.”

— Playgroup Mother 

“I have been encouraged by Maria to enrol in English learning class and today I am studying Clothes Design at 
RMIT. Every time I felt that I could not do it, she held my hand and helped me to cross to the other side. I was 
helped with information to enrol my two kids at Craigieburn Occasional Care and this helped me to continue with 
my studies even during COVID-19. Today I will have my first job interview, I feel very enthusiastic about it.”

— Family Mentor’s client

“The Brimbank community has just reached 80% COVID-19 double vaccination rates and I 
would simply like to say thank you. We must recognise the health professionals and partners 
who have worked so hard over the past 18 months to serve and protect our community 
during this challenging pandemic. Their work isn’t over and we appreciate their continuing 
dedication.”

— Mayor of Brimbank
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INCLUSIVE 
SCHOOLS

The program supports students from refugee and migrant backgrounds to 
engage and succeed in their education and works across the following domains:
 
• Social inclusion and social awareness 
• Participation and leadership skills
• Organisational and communication skills 
• Developing and achieving individual goals 

The program actively engaged small groups of up to 14 students from a range of 
academic levels that came together weekly for 1-2 hours to develop and work on 
individual learning goals, deliver projects which celebrate diversity and promote 
inclusion and anti-racism messages to the broader school cohort.

In response to COVID-19 lockdowns and restrictions, the program continued 
on a weekly basis via online platforms and returned to a face-to-face program 
when permitted. The move to online sessions during lockdowns attracted more 
students into the program because schools used the program as a wellbeing and 
connection tool for students.

When asked about the impact of the program, students overwhelmingly 
nominated social connection and inclusion as being central to their experience. 
They also attributed their development of friendships and the experience of a 
sense of group identity to being part of the program. Many recognised the link 
between closer connectedness with each other and greater capacity to engage 
in learning. Students also reported that they valued the opportunity to explore 
their own and other cultural backgrounds.

A number of students have formally taken up leadership positions within their 
schools. Of the 49 program participants, one student became their School 
Vice-Captain, four became School House Captains and six were Cultural 
Ambassadors. 

This has been the last year of funding for the Inclusive Schools program. 
Our Youth Team takes this opportunity to acknowledge the support we have 
received from the Gandel Foundation for our work with vulnerable students 
from refugee backgrounds over the past seven years. We are seeking 
alternative funding, so that this work can continue.

In 2021 VICSEG New Futures again partnered with five 
secondary colleges in the Western Region to deliver the 
Inclusive Schools Program. The schools involved were 
Melton SC, Mount Alexander SC, Staughton SC, Tarneit 
Senior College and the Western English Language 
School. 
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‘I feel like we’ve learned to express ourselves and tell 
everyone who we truly are. That’s like we’ve learnt 
leadership!’ 

— Student Participant 

‘I wasn’t sure if I could be open about it here at school, 
because I didn’t have anyone else to talk to about 
my culture and where I come from so I really like that 
about the program.’ 

— Student Participant 

‘Through our collaboration over five years, the 
Inclusive Schools program has greatly benefited 
young people within our local school communities 
by developing their leadership skills and building 
resilience through the support of their mentors.‘

— Community Liaison Coordinator, Melton SC 

This year we acknowledged Sorry Day. We discussed 
why we pause to mark this day, the history and the 
reconciliation we desire for the future. The emotional 
responses from the class were always moving and 
their questions indicated a deep desire to know more. 
One student commented, “Thank you for teaching this, 
but can I ask Miss, where do they live, I have never 
seen them?” A further round of discussion followed. 

— Program Facilitator
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YOUTH JUSTICE  
SUPPORT

“I’ve been working with my young client and his family for about two years. The boy had been in and out of custody, his 
step father was threating to leave the family because of his behaviour, and police were constantly coming to the door all 
hours of the day and night. In the middle of all this turmoil, the boy’s mother contacted me. She didn’t want her community 
to know about her son’s involvement with Youth Justice or that her partner was going to leave her. I met with the step dad 
a few times at a coffee shop to discuss with him ways to engage successfully with his step son and understand why the 
boy was behaving the way he was. I met with the boy often to check in on him and explain the impacts of his behaviour 
on the family. I also kept in touch with the mother. Eventually I was able to get the family together for some discussion 
sessions on a few occasions. The result was the step father was able to engage with the boy in a more positive way and in 
turn, this reduced the boy’s antisocial behaviour. He has managed to stay out of trouble for 8 months.”

Covid-19 lockdowns throughout the year proved to be a challenge for young people on parole. Yousif worked intensely with 
these young men to ensure they kept to curfew, were meeting their education/training requirements and overall adhering 
to the conditions of their parole. He has also had to focus on the support needs of the parents – particularly mothers – of 
those in the Youth Justice system. Rules around home visiting, child protection orders and institutional lockdowns have 
made things even more difficult for them. The following case study is a window into Yousif’s world of work.

As a member of the Jesuit Social Services team, our Youth Justice worker Yousif 
Mohamed has continued to support young people of migrant and refugee backgrounds 
who are either in custody or on parole. 



SECOND  
STITCH 

Our Seamstresses receive mentoring and specialised training 
to further develop their skills in a warm friendly environment 
and many have gone through our Certificate III in Clothing 
and Textile Production training program that runs in 
partnership with New Futures Training.  
 
Through 2021 many of our programs were heavily disrupted 
due to COVID-19 restrictions. We were pleased to be able 
to recommence our programs in Term 4 and re-open our 
Shop and Clothing Alterations Service. Some of the notable 
projects undertaken by Second Stitch in 2021 include:  

Clown Doctors
During 2021 we teamed up with the alley of clowns over at 
The Humour Foundation to produce their customised Clown 
Doctors Coats. Each Clown Doctor was being paired up with 
one of our seamstresses, encouraging them to learn new 
processes and skills. Every coat made is unique to each 
Clown Doctor to ensure optimal Clown Doctoring magic.

Second Stitch x Olana X ASRC Collection 
Second Stitch produced a range for the Asylum Seeker 
Resource Centre’s new online shop. Using fabric design by 
Ethiopian-born Melbourne artist Olana Janfa. Titled ‘Journey 
to Freedom', the Olana X ASRC collection features an artwork 
by Olana that represents the refugee journey of following hope 
to seek safety in a new country. The team produced, finished 
and created the tees, bandanas, scarves and totes.
 
MFW Clothing Care and Repair
As part of Melbourne Fashion Week we held a mending 
workshop at Queen Victoria Women’s Centre. Participants 
learnt how to repair their clothes instead of throwing them 
out. They patched up their much-loved clothing by sewing 
buttons, fixing holes in knitwear and fixing zips. 

New Range
The development of new product ranges throughout the year 
was mostly sewn by our seamstresses in their homes during 
lockdown. The lockdowns may have slowed, but did not stop 
production of bum bags, velvet circular cushions, tea towels 
and napkin sets. 

VICSEG New Futures operates a textile 
based social enterprise called ‘Second 
Stitch’. As part of its services we offer 
clothing alterations and repairs plus small 
scale production for local businesses 
wanting to have their products made 
locally and ethically.
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The success of our application can be attributed to our 
many years of successful delivery of the Jobs Victoria 
Employment Network (JVEN).

Our commitment to this program will see us offering a 
culturally responsive and individualised support service 
to vulnerable people who identify as culturally diverse - 
with the aim being to see them become job ready and 
into suitable and sustainable employment. 

At the time of the commencement of the JVES 
program, we had again been forced into lockdown – 
which threw a spanner in the works to say the least. 
This saw us having to offer all JVES services remotely. 
 
However, in preparation to offer this new and improved 
service to eligible participants, we have been busy 
renovating a JVES specific space and job search 
facility for our participants to be able to gain the 
practical skills and tools to be able to land a job once 
they have completed their training.  
 
We are excited to open the doors of this new space to 
our JVES participants and get them working towards 
their dream job!

CONTINUING TO 
SUPPORT JOB SEEKERS
As part of the 2020-21 Budget investment 
into employment by the Victorian 
Government, VICSEG was excited to be 
successful in our application to run the 
new Jobs Victoria Employment Service 
(JVES). 

“Hi Piumi,

It’s perfect. Thank you so much.” – Juhi  
(a JVES Participant happy with their new resume)

“Good afternoon Anne,  

Thank you so much for your help.
It’s a great resume! appreciated” - Root (a JVES 
Participant happy with their new resume)
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KEY FINANCIAL 
RESULTS

2021 2020

REVENUE $ $

Revenue From (Non-Reciprocal) Government Grants and 

Other Grants

Federal government grants 1,407,312 1,189,572

State government grants 9,977,040 9,429,786

Local Government grants 152,920 46,941

Total Revenue From Government 

Grants
11,537,272 10,666,299

Other Income

Individual Student fees 343,662 507,300

Community & Youth grants 570,905 559,618

Philanthropy 68,864 87,500

Sundry Income 3,445,900 2,151,568

Total other income 4,429,331 3,305,986

TOTAL REVENUE 15,966,603 13,972,285

EXPENDITURE

Staff expenses 8,357,342 8,485,112

Administration expense 911,307 654,591

Training Costs & Supplies 261,506 326,897

Children & Youth Programs 30,877 15,981

Family Day Care Educators 1,032,600 660,082

Environmental Expense 346,757 467,604

Other Expenses 115,407 138,436

Depreciation and amortisation 

expense
979,237 999,365

TOTAL EXPENDITURE 12,035,033 11,748,068

Surplus/(Deficit) before income tax 3,931,570 2,224,217

2021 2020

ASSETS $ $

Current Assets

Cash and cash equivalents 12,057,030 6,997,837

Trade and other receivables 82,076 31,648

Other assets 1,205,201 1,194,567

Total Current Assets 13,344,307 8,224,052

Non-Current Asset

Trade and other receivables 96,185 98,789

Property, plant and equipment 373,241 367,133

Intangible assets 2,361,439 2,644,343

Total Non-Current Assets 2,830,865 3,110,265

TOTAL ASSETS 16,175,172 11,334,317

LIABILITIES

Current Liabilities

Trade and other payables 899,899 732,086

Deferred Income (Grants Received 

In Advance)
980,139 125,428

Provisions 1,018,594 881,649

Lease Liability 839,709 766,539

Total Current Liabilities 3,738,341 2,505,702

Non-Current Liabilities

Provisions 45,156 45,156

Lease Liability 1,638,122 1,913,192

Total Non-Current Liabilities 1,683,278 2,006,632

TOTAL LIABILITIES 5,421,619 4,512,334

NET ASSETS 10,753,553 6,821,983

EQUITY

Retained earnings 10,753,553 6,821,983

TOTAL EQUITY 10,753,553 6,821,983

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE 
INCOME FOR THE YEAR ENDED 30 JUNE 2021

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2021

VICSEG New Futures revenue increased by 14.3%. This was primarily due to subsidies received from the federal and state governments 
through Jobkeeper payments and Skills Business Continuity Grant. Funding for VICSEG Programs for Families, Children and Young 
People rose by 7.6% through new grants. Second Stitch and Family Day Care also contributed to the revenue increase. 
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 vicsegnewfutures.org.au 

Coburg (Head Office)

11 Munro Street 
Coburg Vic 3058

Ph: 03 9383 2533 

Second Stitch

1/377 Sydney Road 
Coburg Vic 3058

Ph: 03 9354 2193

Braybrook

6-12 South Road 
Braybrook Vic 3019

Ph: 03 8398 5000 

Epping 

1E/560 High Street 
Epping Vic 3076

Ph: 03 8401 6700 

Werribee

67 Watton Street 
Werribee Vic 3030

Ph: 03 8754 0500


