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Highlights of 2015
The Goals of VICSEG New Futures:
• Provide quality vocational training in care and related services, that meets the needs and aspirations
of people from diverse backgrounds, particularly women
• Enable families, children and young people from diverse backgrounds to access and benefit from the
services and resources available in the community.
A number of this year’s achievements
resonate with the aspirations in our
goals statement.
The establishment of New Futures Creative
upstairs at 377 Sydney Road Coburg has
taken our commitment to quality training
in Early Childhood Education and Care
to a new level. The activities in this space
will focus on building the creative skills
of our students, making them confident,
competent and enthusiastic about the
creative development of the children
in their care. It will also be a space to
perform and celebrate the rich cultural
traditions that students and staff bring
to their professional practice.
Agreements with more than 20 quality
aged care services providers around
Melbourne have been entered into
over the year. These agreements ensure
that the growing numbers of students
undertaking Individual Support courses,
like aged care, are assured a supportive
clinical work-placement as part of their
course. Such quality placements, in turn,
enhance students’ opportunities for
employment in the field.
The Student Engagement and Scholarship
Program that was trialled last year
with 20 South Sudanese secondary
students in Melton has this year been
expanded to include a further 20 refugee
background secondary students from
schools in neighbouring Wyndham. Both
municipalities are outer urban growth
corridors with large numbers of families
from diverse backgrounds and limited
community support structures. The
program targets vulnerable students at
risk of dropping out of school with mentor
support and a scholarship as incentive.
Principal funding partners over three
years are Gandel Philanthropy and the
William Buckland Foundation.
The Family Mentoring program for
newly arrived migrant and refugee families
has been a mainstay of our community
work over many years. Families are
supported through the agency of trained
bicultural facilitators
to learn and navigate the service system
for the benefit of their children.

As part of the new application for
Communities for Children funding in
Brimbank and Hume, Family Mentoring
was assessed and accredited by the
Australian Institute of Family Studies as an
evidence based family support program
and given priority for funding. This is an
acknowledgement that the program is a
best practice model for working with
migrant and refugee families.
Using playgroups as a setting for recently
settled mothers to both learn English and
share it with their children is an initiative
we have trialled for over a decade. The
Scanlon Foundation took up this model
when it established the Supporting Parents
– Developing Children program in Hume.
For mothers with small children and
limited education, attendance at formal
English classes is often too challenging.
The playgroup model provides a far more
supportive environment. With funding from
the Victorian Department of Education
and Training and a number of philanthropic
trusts, nine Learning Together playgroups
have started this year in primary schools
in the north and west of Melbourne.
Along with these highlights, there has
been lots of other positive work done
this year – as demonstrated in this
Annual Report. In the first instance,
we thank the staff for their contribution
and commitment.

Board of Directors (left to right): John Zika
(Executive Director), Hassan Acar (Treasurer),
Eva Wakim (Chair), Nik Filips, Ivana Csar
(Secretary), Yusuf Sheikh Omar and Lyn
Beaumount. Absent: Phileas Lee

Then we acknowledge the support of
our partners in the field – the many
organizations, agencies and facilities
with whom we have worked over the year –
and our funding partners from government
and philanthropy, who have provided
the resources to make the work happen.
These funding partners are listed and
acknowledged in Part 2 of the Annual
Report. A final word of appreciation is
extended to our Board members, who
volunteer their governance role with
such generosity and good will.
Eva Wakim, Chairperson
John Zika, Executive Director

NEW FUTURES TRAINING
This year New Futures Training turns 13 and the sum total of students from
Melbourne’s diverse migrant and refugee communities it has trained for
work in the care services sector over those years now numbers more
than 25,000. That represents a lot of real opportunities!
The year on year growth of the organization
has continued. Enrolments rose to 4,500
this year – an increase of over 12%. Around
1,530 enrolled in Early Childhood certificate
and diploma courses, while 2,430 in
Individual Support courses to do certificates
in aged, disability and home and community
care and health services assistant.
The overall completion rate was over
75% and rose to over 80% in diploma
courses. The number of students enrolling
in and completing the Diploma in Early
Childhood Education and Care has
increased significantly this year – which
demonstrates the quality of the course
delivery and the growing aspiration and
confidence in our child studies cohort to
take up leadership roles in the profession.
There was also a marked increase in the
number of students undertaking and
successfully completing aged care courses.
Around 1,850 enrolled over the year with
a completion rate of 85%. The strong
focus on practical skills enhances the
employability of these students in the
expanding aged care sector.
The new campuses established last year
in Braybrook and Epping now also include
fully operating child care facilities for the
children of staff and students, like we have
had over many years in Coburg. Earlier this
year, New Futures Training began an Early
Childhood certificate course followed by
a diploma course at the Newbury Child
and Community Centre, a state of the
art new facility in Craigieburn.

The delivery of vocational training is
focussed on the development of practical
skills. This mode of delivery not only
reflects a key principle underlying the
new curriculum; it also meets the needs
of our students whose first language is
not English and who in many instances
have had limited formal education. Along
with classroom learning, our on-campus
child care facilities give students the
opportunity for observation, demonstration
and hands-on engagement with children.
Our aged care training is built around
a practical skills lab, which ensures
that students are familiar with the
equipment used in aged care facilities.
Groups of aged care students are also
given the opportunity to undertake work
placement in high care facilities with direct
supervision of our training staff.
Agreements with over twenty aged care
providers, including Jewish Care, Frondita
Care, BUPA, Opal and Baptcare make
such opportunities possible.
A further advance in the practical skills
development and cross-cultural enrichment
of our Early Childhood students has been
achieved by New Futures Training with the
establishment of New Futures Creative in
Coburg. It is a place where students will
have the opportunity to learn and apply
skills relating to children’s creativity and
imagination. In doing this, they will also
show and share elements of their own
cultural heritage. It will also become a
venue for exhibitions, active ities and
performances relevant to children and
early childhood practice.
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PROGRAMS FOR FAMILIES AND CHILDREN
Supported Playgroups in Diverse
Communities

Learning Together: Parent and
Child English Literacy Program

Family Mentoring program for newly
arrived migrant and refugee families

Playgroups for parents and young children
0-6 years are increasingly viewed as an
important part of Australia’s early childhood
landscape, alongside formalised quality
early childhood education. Playgroups
benefit children by providing opportunities
for the development of social skills, learning
competence and positive social-emotional
functioning, as well as facilitating positive
transitions to kindergarten and to school.
Playgroups also benefit parent by providing
opportunities for social support and
increasing parenting confidence.

Learning Together aims to support culturally
and linguistically diverse parents and
children (0-5 years) to learn together. The
program enhances parents’ and children’s
English language skills while supporting
young children to develop their first
language skills. The program combines
three integrated core components:
– Foundation Skills course for parents
to improve their English.

The Family Mentoring program is an
evidence-based, peer-to-peer program
that provides culturally attuned and
respectful mentoring for families from
culturally and linguistically diverse
backgrounds and assists parents and
carers to learn about and engage with
mainstream early childhood and care
services, including: allied health and
specialist services and primary schools.

– Early Learning and Care program for
children whilst parents participate in
the English class.

VICSEG plays an integral role in developing
and establishing supported playgroups for
migrant, refugee and asylum seeker families
in diverse communities across the northern
and western suburbs of Melbourne.

– Playgroup after the English lessons
which provides opportunities for parents
and children to further develop their
language and literacy skills through
play and social interaction.

Using place-based teams of bilingual
family mentors, the program aims to
create strong child-friendly, culturally
diverse communities to maximise the
early development and education of
children at the local level.

“Many of the mothers are a bit isolated,
they don’t have extended families, they
don’t have friends… their husbands
work longer hours or they might not be
at home most of the time with them.”
(Vietnamese Playgroup Leader)

2015 Playgroups Snapshot –
Achievements
• Facilitated 30 playgroups across
9 local government areas
• Attended weekly by over 500
parents and 700 children
• Run in 17 primary schools and
10 community centres
• Offered in 14 diverse communities:
Tamil, Indian, Sri Lankan, Iranian,
Chinese, Vietnamese, Arabic,
Assyrian-Chaldean, Turkish, Alevi,
South Sudanese, Chin Burmese,
Karin Burmese, Pacifica
• Trialled new small talk program with
Vietnamese and Arabic speaking
families
• Provided children’s nutrition parent
education program in 9 playgroups
• Funded by Office of Multicultural
Affairs and Citizenship,
Communities for Children, Inger
Rice Foundation, Trak Uniting
Care Op Shop and local Councils
including Cities of Whittlesea,
Moreland, Darebin, Hume,
Brimbank and Wyndham
• Delivered in partnership with
the Song Room, New Hope
Foundation, cohealth, Plenty Valley
Community Health, Life Without
Barriers, Parenting Research Centre
and Edmund Rice Community
Partnerships

“My husband asked me what is
interesting about this class, why are you
keen to attend? I said that the teacher
is explaining to me and makes me
understand. She encourages me to speak
in English and explains giving examples
or shows us pictures and gestures to
make us understand. I like the class,
I feel I am learning.” (Parent)

The engagement of disadvantaged families
requires an empowerment approach which
involves enhancing families’ ability to
solve problems for themselves rather than
promoting a relationship of dependency.
The family mentoring approach improves
outcomes by recognizing that newly arrived
families face multiple barriers in accessing
services and are often socially isolated
because of separation from family and
networks. Families that are vulnerable
sometimes fall through the cracks because
services have limited capacity to provide
culturally responsive support.

2015 Learning Together Snapshot
– Achievements
• Developed 8 Learning Together
programs in Brimbank, Hume,
Melton and Wyndham.
• Attended weekly by 80 parents
and 100 children from diverse
backgrounds
• Hosted by 7 primary schools and
delivered in 1 community centre
• Funded by the Victorian Training
Guarantee, Department of
Education and Training, Sabemo
Trust and the Gary White
Foundation

2015 Family Mentoring Snapshot
– Achievements
• Delivered Family Mentoring
programs in 5 local government
areas including the Cities of Hume,
Brimbank, Maribyrnong, Wyndham
and Melton
• Provided individual and group
support for 600 vulnerable families
with children aged 0-12 years
• Opened a new office in
Broadmeadows to accommodate
the Hume Family Mentoring
program
• Partnered with Catholic Care and
Mackillop Family Services to deliver
a new family mental health support
service for parents and children
in Melton
• Funded by the Office of
Multicultural Affairs and Citizenship,
Department of Social Services,
Communities for Children
facilitating partners (The Smith
Family and Lentara Uniting Care),
Maribyrnong Council, Victorian
Women’s Benevolent Trust,
Gary White Foundation and
the RE Ross Trust.

PROGRAMS FOR YOUNG PEOPLE
Empowering Parents Empowering
Communities (EPEC)

Youth Justice Community Support
Program

Student Engagement and Support
Program

EPEC is an evidence based peer led
parent education program that trains
parents to deliver the Being a Parent
course in their communities. EPEC has
the capacity to support the integration
of the values of strong child-friendly
communities, enhancing the confidence
and capacity of recently arrived families
with young children.

VICSEG is part of a Youth Justice
Consortium headed by Jesuit Social
Services Brosnan Centre where intense
support is given to vulnerable young men
in youth custody and/or on parole. The
aim is to help reduce isolation through the
provision of cultural and religious support.
Regular visits to custodial centres by the
bicultural youth justice worker helps reduce
cultural isolation experienced particularly by
young African and Muslim men.

Using a preventative approach VICSEG’s
student support program aims to enhance
education and employment outcomes for
young people from migrant and refugee
backgrounds by actively improving school
attendance and performance, social
and recreational inclusion, life skills
development and career options.

More culturally responsive services
are needed to support child and family
development, learning, health and well
being and parenting in a multicultural
Australian context. There is growing
understanding that to successfully engage,
support and educate the most vulnerable
and isolated families, programs must be
presented in community languages, with
consumer design input.
VICSEG is introducing this new program
within the Indian, Assyrian-Chaldean,
Vietnamese and Chin Burmese
communities in Hume and Brimbank.

2015 EPEC Snapshot –
Achievements
• Delivered facilitator training
to 3 project staff, 4 bicultural
workers and 5 parent educators
in partnership with the Murdoch
Children’s Research Unit, Centre
for Community Child Health.
• Funded by Department of Social
Services via Communities for
Children facilitating partners
(The Smith Family and Lentara
Uniting Care)

Maintaining family and community
connections for young refugee men in
youth custody helps ensure young people
have every opportunity to avoid engaging
in anti-social behaviour and lessen the
risk of re-offending. Assistance is provided
to establish housing, education and/ or
employment, drug and alcohol treatment,
living skills and any other supports required.

2015 Youth Justice Snapshot –
Achievements
• Provided Intensive case work
support to young men in the
Parkville and Malmsbury Youth
Justice Centres
• Facilitated professional development
forum in partnership with Salvation
Army Connections – Understanding
settlement challenges for refugee
young people
• Contributed to seminars organised
by Victorian Legal Aid including   
Understanding court processes
and Sex, young people and the law
• Funded by the Department of
Health and Human Services

Key planks of this broad reaching program
include: individual and group mentoring
for students, bilingual support for families,
social and recreational activities, incentive
student scholarships and sporting
scholarships.
Educational achievement is an important
factor in a young person’s development.
Research across a number of ethnic groups
has shown that educational achievement
can directly enhance a young person’s
capacity to make use of both economic
(e.g. family income) and non-economic
resources (e.g. parental education, family
relationships and support), thus aiding in
a successful transition to young adulthood.
“The students have really come out of
their shells and grown. They are much
more confident and love a challenge.
They see things as challenges rather
than problems now.” (Mentor)
“I was thinking the program will
not do any changes … but I see the
changes through my child.” (Mother)
“It gave me something to look
forward to.” (Student)

2015 Student Support Snapshot
– Achievements
• Delivered in 13 secondary colleges
across 4 local government areas
including the Cities of Melton,
Wyndham, Maribyrnong and
Moonee Valley
• Engaged 60 young people from
diverse cultural backgrounds
• Trained 30 mentors from Victoria
University
• Secured substantial 3-year
philanthropic funding for the
Melton and Wyndham programs
from Gandel Philanthropy and
William Buckland Foundation
• Generously supported by Office of
Multicultural Affairs and Citizenship,
Victorian Multicultural Commission,
Melton Council, Moonee Valley
Council, Mackillop Family Services/
School Focussed Support Service,
Equity Trustees, Besen Family
Foundation

CULTURAL COMPETENCE
TRAINING

new future family
day care

Culturally Competent Practice with
Vulnerable Families

New Futures Family Day Care provides home based childcare across Melbourne
for children 0 to 12 years of age. Our qualified child care educators work from
home, offering children and their families safe learning environments in small
group settings. Family Day Care is a flexible, affordable child care model. We
operate Monday to Friday, and offer weekend, evening, overnight and public
holiday care not available from centre-based child care services.

This training program explores cultural
awareness, skills and knowledge. VICSEG’s
trainers and cross-cultural facilitators
bring diversity to life through their
professional and personal experiences
of managing the dynamics of difference
in families and communities. The target
audience is Practitioners from multidisciplinary professional backgrounds.
Cultural competency is essential for
practitioners and organisations working
with families, children and young people,
as part of quality improvement and reflective
practice. It includes enabling workers to value
diversity and plan for it, manage dynamics of
difference and adapt to the cultural contexts
of the communities that they serve.
Delivered in partnership with the Centre
for Excellence in Child and Family Welfare,
this two-day course enhances workers’
confidence in responding to the needs
of vulnerable families from diverse
communities.

“The course helped me to adapt
to cultural differences in families.
Learning to look at difference
without judgement with our
clients is a real challenge.”

In 2015 the service steadily grew. There
are now 47 educators, mostly based
across North West Melbourne who are
from culturally and linguistically diverse
backgrounds. Our aim is to be an industry
leader in delivering quality child care that
embraces diversity and values the cultural
and linguistic identity of the children and
their families. Educators are encouraged to
build programs that celebrate their cultural
heritage and communicate with children
and families in their first languages where
possible. Staff and educators understand
the benefit of fostering bilingual language
development and ensure children are
given every opportunity to maintain their
home languages, as well as becoming
confident English speakers.

• 2 training courses for 50 integrated
family services workers in the
southern metropolitan region

New Futures Family Day Care is emerging
as a service of choice for educators. This
year the quality of our new recruits was
impressive. Educators new to child care
and others with many years of experience
in other services are coming to us,
committed to providing excellent child care.
We recently welcomed four such educators
including Tai Ran Han, who has been
working in family day care for over 15 years.
Tai Ran is an exceptional Educator, having
won the Regional Award for Excellence in
Family Day Care two years running (2013
and 2014). The skills and knowledge such
experienced family day care educators
bring with them raises the quality of our
service as a whole.

• Customised training for 25 youth
workers

The 2015 Parent Survey showed families
believe our educators create caring, nurturing

(Community Services Worker)

2015 Cultural Competence
Training Snapshot –
Achievements
• 6 training courses delivered for
100 practitioners

environments for their children. Comments
from the survey reassure us that our
educators understand the importance of
children’s relationships with others for their
learning and development. Research tells
us that close relationships are an essential
element in the quality of children’s care.
Looking to 2016, New Futures Family Day
Care Service will continue to recruit and
grow to its license capacity of 60 educators.
In doing so, we will extend and deepen our
engagement with the diverse communities
that make up the multicultural richness
of our city.

“It is her second home... my daughter
has no qualms in feeling right at
home, secure and safe”
“I feel very grateful when I see how
much the Educator seems to like my
daughter and vice versa”
(Comments from parents)
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The Hon Jenny Mikakos MP,
Minister for Families and
Children and Minister for
Youth Affairs joins young
artists to unveil the VICSEG
Cyber Smartz mural at the
Oxygen Youth Centre in
Coburg, February 2015

Thank you
New Futures for believing
in me and encouraging me to
come and try different ways of
learning, so that I could
complete my diploma.
(Tsehay – Early Childhood
Diploma student)

I have been teaching at
New Futures for 2 years now and
I marvel every day that my students teach
me far more then I teach them. My students
are incredibly generous, sharing with me
their stories and knowledge, their joys and
achievements and fulfilling a passion to
make a difference in our community.

That you have
excellent training and
assessment strategies was shown
by your students in their clinical
placement. Your students seemed
very familiar with the aged care
work environment.

(Cara, Early Childhood
Diploma Teacher)

(Clinical Care Coordinator,
Fronditha Care)

I met her (teacher Linda)
at Opal Meadowglen, Epping.
Just because of her I got rid of all
the doubts and fear of working with
aged people. She oriented me very
well in the facility. I have seen that
she helps everyone. Thank you
(Somesh – Health
Services Assistant)

Not only have
I learnt much more,
I ENJOYED learning.
I just completed the
Aged Care Certificate III. I am very
happy that I finished this course, but
it’s more important for me to thank
people who helped me to achieve this
goal. And I am really lucky that I got
the job at Nazareth Care in no time
once I completed the placement
and the final exam.

(Gabriella – Early
Childhood Certificate III
student)

(Chai-Wei Lin)
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