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Thirty years ago, under the guiding hand of the then Ethnic
communities council ofvictoria,thevictorian cooporative
on children’s services for ethnic groups (vicseg) was born.
Executive Director’s Report
Thirty years ago, under the guiding hand of the then
Ethnic Communities Council of Victoria, the Victorian
Cooperative on Children’s Services for Ethnic Groups
(VICSEG) was born.The fledgling organization became
incorporated as a public company late in the following
year. So 2011 will be the time to recall some of our
history, to share recollections with the personalities of
the past and to celebrate what has been achieved for
migrant and refugee families over the journey.
This year has seen VICSEG New Futures making some
significant advances on the work of the previous
year. We have, for example, trained more students in
more areas of Melbourne than ever before, in spite of
growing competition in the vocational training field.
Initiatives such as the mentoring of work placement
students in high care facilities for the aged and more
flexible support for students with lower levels of
English have raised the quality of our training. They
have also raised the chances for more marginalised
people to gain meaningful employment.

John Zika
Executive Director

Our Active Young Africans program broke new ground
with a series of intergenerational activities for young
African women and their mothers, and then built on
these with a program on self esteem and body image,
concluding with a highly successful Body Talk Camp
in Bacchus Marsh. It was an excellent example of how
to grow a program with a group of young people that
responds to their real needs.

Another highlight was the production of the early
childhood resource kit for Karen/Burmese families.
In the beginning there was nothing, so we made the
decision to fill the void by attaching translations to
a set of six classic young children’s books; another
agency added more books; then Council funded a
bilingual audio version of the stories; DEECD helped
with the production of a DVD featuring traditional
songs and paid for a set of Karen dolls – a great
exercise in cross agency collaboration.
Collaboration and partnerships are at the heart of how
we do things. As partners we draw on each other’s
capacity, but we also show respect for each other’s
expertise. I acknowledge the support and contribution
of our partners in the work we have done this
year through the Communities for Children and
Best Start programs, the Refugee Family Mentoring
and Resource program and through our youth
networks in different parts of Melbourne. Our funding
bodies are identified in each part of the report as a
sign of our appreciation.
I would like to close this, my fifteenth annual report,
with an expression of gratitude to members of the
VICSEG New Futures Board and to our staff for the
good work that has been done in 2010.
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After years of hesitation, anticipation and preparation, we are finally
introducing ourselves to the world by means of our website:
www.vicsegnewfutures.org.au
Our presence on the web means that information about programs,
projects and training courses can be accessed by people online
whenever they want. This direct access will also act as encouragement
and incentive to attend workshops, join playgroups, take part in youth
programs and book into long and short courses.
In the future we will extend our website capacity to include online
study, multilingual information, a student blog and much more.
The world wide web will provide VICSEG New Futures with new and
innovative ways to create opportunities for diverse communities.

Vocational Training
In 2002 VICSEG established New Futures Training (NFT) as a registered
training organization in response to refugee and migrant women who
wanted to work in childcare services. While the focus initially was on
certificate courses for Child Care, over the years we have expanded into
Aged Care, Health Services, Home and Community Care, Hospitality,
Community Development as well as Business courses at various levels.
This year we have added Certificate II and III in Horticulture as well as
Certificate III and IV in Disability Studies to meet the needs of people
whose particular interests lie in those fields.

Responding to Student Needs
In keeping with the organization’s philosophy of tailoring courses to
students needs, this year has seen increased opportunity for people
to access language support classes while studying, when their English
language proficiency is relatively low. The same rationale applies in
the offer of distance learning to those who are working and have the
required level of English. We have developed classes with various levels
of English language support as well as homework support classes or
one-on-one assistance. Commitment to traineeships and job-based
learning has continued, as has the offer to students who struggle in
mainstream schooling to take up a school-based apprentice-ship.
The young people who undertake these apprenticeships are a
wonderful asset to the VICSEG New Futures workplace, working either
in our occasional care centre, in the office environment or with our
youth program.

Developments in Aged Care Training
While the numbers of students undertaking aged care training has
reduced by 20% due to the changing immigration regulations, we have
continued to offer such training to mainly international students who,
while enrolled in a variety of courses in other colleges in the city, look
to studying and working in aged care as a means of self support.
We offer flexible learning options for them — afternoon, evening and
Saturday classes as well as support for their theoretical learning.
One substantial innovation this year has been supervised high care
work placement for most students. This involves between 4–6 students
working under the supervision of our teacher for an entire shift in a
facility. This is a positive learning experience for the students as well
as a very useful staff addition for the facility management.

Diploma of Children’s Services
Our expansion into the delivery of the Diploma of Children’s Services
has been enthusiastically taken up by numbers of our students who are
working steadily in childcare centres all over Melbourne. The Diploma
program is industry-based — it requires students to be undertaking
paid or volunteer work in child care over the 12 months duration of the
course. This requirement ensures that students develop and sustain
longer term relationships with children, parents and fellow staff at
a centre. These in turn enhance their capacity to acquire the skills
required for positions of responsibility in child care.
We have had four Diploma classes running during this year principally
with funding from Skills Victoria — Securing Jobs for Your Future.

‘I enjoy study here because everyone is
treated equal; it doesn’t matter where
you come from.’
– student from West Africa

LARA NABBOUT – SHINING STAR
All of our Diploma students are stars, but in 2010 we must
recognise the wonderful work of our student Lara whose
contribution to the class, to her work placement and the
development of her portfolio was truly outstanding. She is the
recipient of the inaugural New Futures Award for Excellence.

Numbers growing all the time...
This year has seen more growth in the numbers of students
attending New Futures Training to do courses that lead to
employment. Over the year — without advertising — we
have assisted over 1200 students and have seen about 65%
of those entering work. This represents new opportunities
for so many people who might otherwise remain marginalized
and a longer term contribution to making care services more
culturally responsive.
- Maree Raftis, Manager, New Futures Training, in her
presentation at the National ACPET Conference in Melbourne

Support for Families&Children
Family Day Care
Family Day Care remains the favoured form of childcare for the Somali
community. With the expansion of service provision, the number
of African background women who have established their own family
day care businesses and employed numbers of their countrywomen
as carers is growing.
Some of these carers have had years of experience within local council
based schemes, while others have used this as an opportunity to begin
a career in child care.
All current carers are required to have completed or be enrolled in
the Certificate III in Children’s Services. New Futures Training has
collaborated with a number of the new scheme managers to provide
the required certificate training for their carers. Additional assistance
has been provided by updating First Aid, referral to advisory agencies
and assessment of carer competence.
This year we have also been able to deliver the Diploma of Children’s
Services which is specifically designed for Family Day Care Field Officers
as well as for those carers wishing to upgrade their qualifications.
Assessors visit the students in their own home as part of their
Practicum a number of times over the course. Extra assessment visits
occur during their long day care placement. While challenging, the
course has been a success overall.

Additional Training Venues
While the existing training spaces in Munro Street Coburg have been
upgraded, as of September New Futures Training has utilised the new
training premises a block away at 6/240 Sydney Road. The venue,
which includes two classrooms and a computer hub for use by
students, operates six days a week.
To make training with New Futures Training more accessible, the
delivery of some certificate courses has continued at the Footscray and
Sunshine libraries in the west, Lalor Living and Learning Centre in the
north, and at a church venue in Forest Hill in the eastern region.
Funding is acknowledged from:
The Federal Government’s Department of Education, Employment andWorkplace Relations
(DEEWR) through the Productivity Places Program and the State Government’s Department
of Innovation, Industry and Regional Development (DIIRD) through the Parents Returning
To Earning and Victoria Works for Jobseekers with Employment Challenges programs, and
through the Skills for Victoria - Securing Jobs for Your Futures initiative.

EDUCATING AISHA
The story of New Futures Training
During 2010, we undertook to have a small film produced
about what makes New Futures Training special. The
intention was to use it as both as a promotional tool and as
a celebration of the achievements of our students, teachers,
child care centre and administration staff. Recognition was
also given to those aged care facilities and childcare centres
that provide supportive environments for our students
to learn practical skills and build confidence.
We would like to thank Dr Mark McAuliffe, whose company
Study Success produced the DVD, for his engaging and
sensitive filming of our students. The DVD forms part of
our new website and is available for viewing on request.

Newly settled families are often unaware and unfamiliar with many
of the resources and services for young children in the community.
Since its beginnings in the early eighties VICSEG has played a role in
helping these families become aware of what is available and how
their children can benefit. This form of support empowers parents and
enhances their children’s developmental opportunities.
The support that VICSEG provides to families is imbued with a strong
sense for equity, respect for culture and sensitivity to the challenges
involved in adapting to a new way of life.

Supported Playgroups for Refugee and
Migrant Families
Playgroups and all that goes with them are a major part of the work
that VICSEG does with refugee and migrant families. They are great
settings for children’s development, for parents’ skills and confidence
and for contact between families and service providers in the
community. The work includes the facilitation of more than twenty
playgroup sessions per week in five municipalities in the north and
west of Melbourne, regular training opportunities for playgroup leaders
and a key role in the staging of children’s festivals during national
playgroup month and international children’s week. This year, with
the assistance of the council, VICSEG established new playgroups
in a number of suburbs in Brimbank for Filipino, Indian and
Sudanese families.
Along with playgroups, VICSEG has devised a physical activities
program for toddlers and pre-schoolers called: Finding their Feet.
Dozens of children and parents take part each week in Brimbank,
Darebin and Wyndham. Parents and playgroup leaders can learn
more about children’s physical development by taking part in an eight
day training program called Kinder Moves. This year 17 enthusiastic
participants did the training in Sunshine and are now busy showing
parents the value of engaging with their children in active play and how
to structure activities for different ages.
VICSEG has produced a DVD about its Finding their Feet program.

Refugee Family Mentoring and
Resource Program
This program is now in the final year of funding from the Sydney
Myer Fund The initial grant was made in 2008 to pilot the program
and was then extended for a further two years on the basis of a
very positive review.
The program is targeted at three of the refugee groups that have
recently settled in the northern and western suburbs. Mentors from
Assyrian/Chaldean, Karen/Burmese and South Sudanese backgrounds
work directly with families around their access to early childhood
services. These include maternal and child health, kindergartens,
early intervention and family welfare services. The program also
involves setting up playgroups and organising family excursions and
celebrations — all of which strengthen family interactions and connect
families with their local communities. Six playgroups and two groups
for mothers and babies have been developed as part of the program.
Highlight of the program this year has been the development of Karen/
Burmese texts to go with nine popular children’s books like Where’s
Spot and the Hungry Caterpillar. These books are available
at playgroups, kindergartens and the library for families to borrow
and use at home for reading together. The stories in both languages
are also recorded on an audio CD to further assist parents and
children in their literacy. These valuable resources were developed
in partnership with Wyndham City Council and the DEECD.
The mid-term evaluation of the program may be viewed on the
LDC Group website on request.

‘The family had hidden the child for fear we
wouldtakeit.WithoutHakima’smediation and
explanations,wewould never have managed
to gain their trust.’
– early intervention team leader

Building Cultural Competence
This year VICSEG continued to facilitate the Developing Cultural
Competence Project as part of the Communities for Children and
Best Start initiatives in Brimbank.
The project builds the capacity of children and family services to
engage with migrant and refugee families by giving them access to
bicultural workers from diverse backgrounds. Services that have
utilised bicultural workers include maternal & child health, midwifery,
early intervention services and primary schools. The bicultural workers
work alongside service staff, supporting them with their knowledge of
the culture, child-rearing practices and particular needs of families
from the Sudan, Burma, Vietnam, for example.
Through this collaboration, service staff become more knowledgeable
and confident in working with clients from these back- grounds. They
are also better able to adapt their practices to meet the needs of
clients from other migrant and refugee backgrounds
VICSEG has also continued its early childhood professional
development program about family life and child-rearing practices
in culturally diverse communities. The program is delivered through
interactive forums that bring together practitioners and panels of
parents and community leaders from specific cultural backgrounds.
Forum topics have included Understanding the needs and issues of
families from the Sudan and Iraq, Children and Disability in Diverse
Communities and Working with Migrant and Refugee Families.

Funding is acknowledged from:
Department for Families, Housing, Community Services & Indigenous Affairs, delivered
through Communities for Children facilitating partners Broad-meadows Uniting Care and
The Smith Family; through Playgroups Australia and through the Professional Support
Coordinator, Community Child Care.
Department of Education & Early Childhood Development, delivered through the Supported
Playgroups & Parenting Groups Initiative in the Cities of Brimbank, Darebin, Hume,
Whittlesea and Wyndham. The Myer Foundation – Sydney Myer Fund.

VICSEG has produced a number of DVDs to assist
early childhood personnel to achieve cultural
competence in their professional practice:

• Catching the Rainbow: Modelling cross-cultural
practice with families

• Getting to know all about you: Communicating with
babies and toddlers

• Brimbank Early Childhood Cross Cultural Roundtables:

Promoting dialogue between practitioners and community
representatives

The DVDs were funded under the Communities for Children
program in Broadmeadows and Brimbank.

ACTIVE YOUNG AFRICANS
A major focus for the work of this past year has been on building
inter-generational communication and understanding between young,
recently settled women from the Sudan and West Africa and their
mothers. While their daughters adapt quickly to Australian life and
values, their mothers often fear this will involve a rejection of their
home culture and their role within the family. This in turn can
lead to open conflict and in some cases to daughters running
away from home.
VICSEG initiatives to address these inter-generational issues began in
2009 with the Hand in Hand project which was funded by the Victorian
Women’s Trust. At the outset there was an extensive consultation
with a core group of young South Sudanese women and their mothers
about what actually were the challenges they experienced. The
consultation set the direction for the project and confirmed both
its value and relevance for families coming from Africa. Over the
12 months of funding the project included many workshops, social
activities and excursions for mothers and daughters, giving participants
opportunities for open discussion and problem solving.
The Hand in Hand project also impacted on the Flemington Young
Women’s Sports and Recreation Program with the staging of an
intergenerational forum on barriers to young women’s participation
in sports and recreation programs.
Also, as a consequence of repeated discussions to do with body image
by young women participating in the project, funding was received
to conduct a spring camp on the theme of Body Talk. The camp was
attended by 15 young women from African backgrounds.
The Active Young Africans program continues to utilise sports as a
way of engaging with young men. Working in partnership with the
Darebin African Resource Centre, the Soccer for Social Inclusion (S4SI)
runs weekly and provides links for young men to participate in other
local sporting activities. The S4SI is also a pathway into the Football
Federation of Victoria referee training program. Currently 15 young
men are training through the FFV to be referees, which will ultimately
open up employment opportunities for them.

Youth Justice Program
TheYouth Justice Support and MentorTraining program was conducted
this year in partnership with the New Hope Foundation Refugee
Resource Centre in Footscray. The training was targeted at new and
emerging communities in the inner west. While the majority were from
African backgrounds, the group included a number of Chin Burmese.
In July Minister for Youth, James Merlino, attended the graduation
of the 33 community representatives who undertook the 10 session
training program and congratulated them on their commitment to the
well-being of young people in their communities who were at risk.
Some of those who completed the training have joined the VICSEG
mentor network and will provide mentor support to young people
from their communities. The others are now able to educate their own
communities on how the youth justice system works and the support
that vulnerable young people need to receive.
VICSEG New Futures as a member of the Jesuit Social Services
Consortium contributes to the intensive case management of
young offenders in the northern and western suburbs.
Funding is acknowledged from:
Department of Planning and Community Development / Office for Youth, Department
of Human Services, Department of Health and Ageing and the Victorian Women’s Trust.

‘You are doing a very good job in giving these
youngwomen a placewherethey can airtheir
challenges without fear of being judged,
a platform where they can share amongst
their peers.’
– Sudanese mother
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