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It also marks a significant turnaround in the fortunes  
of New Futures Training. This time last year we were facing 
the prospect of a huge reduction in our training capacity. 
But we were able to broaden the range of our courses, 
consolidate our training delivery and come close to the 
enrolment numbers we had achieved in previous years.

Particular thanks to all the staff who took on the burden 
of making these new arrangements work with so little 
forewarning. 

Far more important than the numbers, however, was 
the acknowledgement we received for the effectiveness 
and quality of our vocational training. In the 2018 RTO 
Performance Summary provide by the Department of 
Education, the Student Satisfaction Survey shows New 
Futures Training ranking higher than the state average in 
every area surveyed – in some cases by around 20%!

Regarding the outcomes of Jobs Victoria funding: 
447 people have been supported into employment. 
On the back of that result, we have recently received an 
extension to last year’s contract, to enable us to assist a 
further 140 to work in the Aged Care sector during 2019.

Our unique Asylum Seeker Enterprise Second Stitch 
has received a boost during the year with the very 
successful introduction of the Certificate III in Clothing 
and Textiles. Now we have an accredited course at the 
centre of the enterprise to provide participants with the 
necessary skills to contribute professionally and also find 
work in the field.  

The financial result for 2017-18, which is summarized 
in this report, was the best ever. It puts the organisation 
in a strong position for the future and allows for urgent 
infrastructure upgrades, especially in the area of IT.

Finally, we want to convey our gratitude to the 
members of the VICSEG New Futures Board. Through their 
advice and support to management, they helped guide 
the organisation through its difficulties this year. We have 
also listed our funders and partners in this report as an 
expression of our thanks.

Eva Wakim                      
John Zika

Chairperson                      
Executive Director

HIGHLIGHTS OF 2018

A FOND FAREWELL AND BEST WISHES FOR 
THE FUTURE TO JOHN ZIKA OUR RETIRING 
EXECUTIVE DIRECTOR FOR 23 YEARS!

Board & Management: (Front L-R) Maree Raftis (G/Mgr. New Futures 
Training), John Zika (Outgoing Exec. Director), Elias Tsigaras (Incoming Exec. 
Director) and Eva Wakim (Chairperson). (Back L-R) Annalivia Carli Hannan, 
Ivana Csar (Secretary), Himalee Karunasena (Hon. Treasurer), Marie Vassallo, 
Liban Yusuf, Lynne Beaumont. Absent: Phileas Lee

WE STAND WITH  
YOUNG AFRICAN REFUGEES
This year’s report focuses on VICSEG New Futures’ commitment to young people – 

particularly those of African descent. For two reasons: to mark 20 years of service provision 
and engagement with them and to counteract the overwhelming negative media portrayal 
to which they have been subjected at this time. The poster on the reverse side is there to 

highlight the great work that has been achieved with these young people, their families and 
communities since 1998.

The warmest of greetings and wishes for success to our 
incoming Executive Director Elias Tsigaras! 



Although 2018 was another very positive year for New 
Futures Training, it was more challenging than most. There 
was an unexpected announcement in late 2017 (on the 
very day of last year's annual general meeting) that there 
would be a 90% reduction in funded places for Certificate 
III and Diploma of Early Childhood Education and Care in 
2018. Thanks to the Department, we were provided with 
some transition assistance in recognition of our special role 
in training recently arrived migrants, refugees and asylum 
seekers. We also received a small Business Development 
Grant to assist us to reposition the organisation towards 
less dependence on Skills First funding. 

Faced with the sudden reduction of available places 
in our very popular child care courses, our resilient staff 
rose to the occasion and developed alternative training 
pathways that met both student aspirations and industry 

needs. As a result we have engaged more than 2,500 
students over 2018, with high completion rates. In addition 
to that, the latest Training Performance Indicators Report 
provided by the Department of Education shows New 
Futures Training ranked higher than the Victorian state 
average in almost all survey areas. The report is based on 
interviews and surveys conducted with students across 
the state. Some of the results are highlighted below.

Further information worth noting is that, as per Skills 
First Victoria’s Completion Monitoring Report, the New 
Futures Training completion rate for Diploma of Early 
Childhood Education and Care is 92% for the years 2015, 
2016 and 2017. This is 35% above the start average. We are 
proud of these figures, because they demonstrate that we 
are truly delivering high quality training that is valued by 
both students and industry.

NEW FUTURES TRAINING

94.2% 84.2%
SATISFIED WITH TRAINING ACHIEVED THEIR MAIN  

REASON FOR TRAINING

OUTSHINING  
THE VICTORIAN AVERAGE

OTHER HIGHLIGHTS OF 2018: 
• Aged Care Practical Skills Labs installed at 

Braybrook and Epping campuses

• Certificate III in Education Support introduced 
and some students finding jobs as Teacher 
Aides before completion.

•  294 students completing Early Childhood 
Education and Care courses and entering 
meaningful employment

• Almost 500 Aged Care, Disability and Health 
Services students assisted to enter the 
workforce (refer to the Jobs Victoria program)



Through our work in local government areas 
across the northern and western metropolitan 
regions, including the urban growth corridors 
of Melton, Wyndham, Hume and Whittlesea, we 
endeavour to address the difficulties confronting 
migrant, refugee and asylum seeker families, 
as they settle into these fast growing and often 
underserviced communities. Our programs are 
delivered by qualifed and experienced bilingual 
workers and are tailored to meet the needs of 
families who are disadvantaged by high levels 
of unemployment, poverty and social isolation. 

1,200

This year over 1,200 parents and children received 
assistance from our community programs and 
activities. VICSEG received increased funding from 
state and federal government to deliver projects that 
align with government policy, such as prevention of 
family violence and providing parents with pathways 
into English literacy and vocational training. 

Supported Playgroups in Diverse Communities 
are attended weekly by over 500 families. They provide 
early learning and developmental opportunities for children 
and ensure that parents receive information and support 
to develop their English skills and pathways to ongoing 
education, training and ultimately employment. Our family 
violence playgroup prevention programs enable mothers 
with young children to connect with each other in a safe and 
welcoming playgroup environment, to build social networks 
and receive information about local services, as needed.

Learning Together Parent and Child English 
Literacy Programs address barriers to learning for over 
300 newly arrived refugee parents with young children 
each year. Delivered in partnership with local primary 
schools and settlement services, this program provides 

OUR FAMILIES -  
OUR COMMUNITY

PROGRAMS FOR FAMILIES AND CHILDREN

a supported learning environment, combining a pre-
accredited English literacy course for parents, on site 
child care, followed by playgroup activities for parents and 
children to enjoy together.

Refugee Family Mentoring is a family support 
initiative delivered by regional teams of bi-cultural family 
mentors. Over 400 families benefit each year through 
individual support and group activities including: facilitated 
access to maternal and child health, kindergarten, 
specialist children's services; transition to primary school; 
pregnancy information; family mental health support; early 
literacy programs; nutritional and dental health education.

Empowering Parents Empowering Communities 
won the 2017 Victorian Early Years Award for supporting 
parents to build their capacity and confidence. This unique 
peer led parent education program was attended by over 
200 mothers and children this year. The 8- week "Being 
a Parent" course is delivered in a number of community 
languages by trained and accredited bi-cultural facilitators 
in Arabic, Assyrian/Chaldean, Hindi, Chin and Karen 
Burmese, Dinka and Vietnamese. 

PARENTS AND CHILDREN RECEIVED  
ASSISTANCE FROM OUR COMMUNITY PROGRAMS



BEGINNINGS
In response to growing community concerns, the 

Office of Youth in 1997 awarded VICSEG a grant to support 
young people from African backgrounds into high school. 
They had arrived from refugee camps, often well into their 
teens with little formal education and limited English, and 
struggled to fit in. Our first African youth mentor came from 
Eritrea and was based in Maribyrnong and Moonee Valley, 
where African settlement was very high. So began the 
first program in Victoria to specifically target the needs of 
young people from the Horn of Africa.

A little later the grant was expanded to include Banyule 
and Darebin, where families from Somalia had settled in 
large numbers. We were then able to employ a Somali 
youth mentor. The two youth mentors divided their time 
between providing school-focussed support and building 
connections with local council youth services and activities.

Another critical role was advocacy with Victoria Police 
around racial profiling and cultural misunderstanding. By 
the year 2000 significant numbers of young, disengaged 
African males had come in contact with the Youth Justice 
system. It was then that our youth mentors were funded to 
support young offenders under a Horn of Africa Juvenile 
Justice Program.

The poster on the reverse side of this year’s report 
provides a visual record of the dedication and diversity that 
has characterized our engagement with young people over 
20 years. 

20 YEARS  
BREAKING NEW GROUND 

PROGRAMS FOR YOUNG PEOPLE

THE PRESENT
The Refugee Student Engagement and Support 
Program operates in Wyndham and Melton, two of the 
fastest growing municipalities in Melbourne where many 
refugee families settle down. The service provision needed 
to support such fast growing and increasingly diverse 
populations has often not kept pace. Schools in these 
municipalities have high numbers of refugee background 
students, many of whom struggle.

The program is designed to assist such students to get the 
best out of their education. 10 secondary colleges, including 
the Western English Language School are involved. The 
students receive mentoring support to complete their 
education and plan career pathways that enhance their 
understanding, experience and commitment to further 
education and work. Outcomes for the 60 students 
who participated this year were very positive, with high 
achievement in personal milestones, improved confidence 
and increased school engagement. The program won the 
2017 Victorian Multicultural Award for Excellence in Education.

Refugee Youth Justice Community Support Program 
assists young refugee men to maintain family and 
community connections whilst in youth custody or on 
parole and helps them with access to health services, 
housing, education and employment. Family members 
are encouraged to reconnect with their young person by 
offering intensive support during the initial stages of the 
young person’s return home. 

South Sudanese Elder Program provides individual 
mentoring and support for young men detained in the 
Parkville and Malmsbury Youth Justice Centres. A qualified 
and experienced youth worker visits each facility once a 
week. The purpose is to ensure that the young men have 
cultural support and a role model who can keep them 
linked to their community and families – links that have 
often broken down. 

 

1997
FIRST AFRICAN YOUTH PROGRAM



2018 HAS BEEN AN EXCITING YEAR IN 
THE SECOND STITCH STUDIO. 

We’ve been working with a local designer who 
is supporting the team to develop our own product 
line of bags to sell both online and out of the 
studio’s retail space. We feel that this is a timely 
option for the local community to move away from 
single use plastics, it also gives us an opportunity 
to provide an employment pathway for many of the 
participants as they move through the program. 

NEW FUTURES CREATIVE

MARY'S STORY

SECOND STITCH 
POWERING AHEAD

Mary is one of the programs most dedicated students. 
You’ll often find her perfecting her craft working away in 
the studio up to four days per week. 

She is from Tamil background and initially learnt to sew 
growing up in Jaffna making L.T.T.E military uniforms in a 
factory throughout the Sri Lankan civil war. 

In a beautiful contrast to her earlier experience, Mary 
now designs and makes baby clothes and products. Her 
dream is to launch her own business, marketing these 
products to the local community. We’re supporting and 
mentoring her with small business training to help realise 
her dreams.

We launched our Certificate III in Clothing 
and Textiles program in May and were swamped 
with interest. The program quickly grew from 6 
participants to 45 in a matter of weeks, which far 
exceeded our expectations. All the participants 
in the program are having a great time, learning 
new techniques and building on existing skills that 
many have bought with them from their countries 
of origin. 



MY NAME IS SYEDA FARVA NAQVI  
AND THIS IS MY STORY:

Like many migrants, I faced a lot of difficulties 
when I came to Australia. I was a registered nurse 
in Pakistan, working in a government hospital as 
a Charge Nurse. I needed a job, but unfortunately 
my qualifications were not recognised. I was told 
that I needed to study two more years or have my 
qualifications assessed - which I could not afford. I 
really needed to work as soon as possible. I came to 
New Futures Training on a friend’s recommendation 
and it was a ray of hope for me. I completed my 
aged care course and with the support of the staff 
am now working as a PCA in a very good nursing 
home. The kind-hearted training staff then followed 
up to make sure I was happy in my first job in 
Australia and I even went back and completed a 
Medication unit with them. I feel I am lucky to have 
found New Futures Training and I know that one day 
I will reach my destination, step by step - InshaAllah! 

PATHWAYS  
INTO WORK

NEW FUTURES TRAINING

Over 92% of students presenting to enrol at New 
Futures Training have identified “to get a job” as the major 
reason for their wishing to study; so the need to assist 
our students into employment is a major driver of our 
training and assessment. The latest Training Performance 
Indicators Report provided by the Department of Education 
and Training showed that 86.6% of our students actually 
achieved that aim.

Employment outcomes are clearly at the heart of 
effective training and the support that we have received 
from the Victorian Government’s Jobs Victoria Program 
since September 2016 has enabled us to assist many 
disadvantaged jobseekers from CALD backgrounds into 
ongoing, sustainable employment in the aged care, 
disability and home and community care sectors. The 
outcomes achieved through the program are really 
impressive and are the result of a collaboration between  
our partner employers (now numbering over 40) and a 
hardworking team of trainers, mentors and administrative 
staff, so ably led by Surajika de Silva. Their efforts are 
enhanced by a highly motivated group of program 
participants who overcome the challenge of entering the 
workforce by putting in all the effort that is needed.

To date we have officially achieved 447 job outcomes 
for migrant, refugee and asylum seeker backgrounds into 
work and have just signed an extension to our contracts to 
provide employment, mentoring and support for a further 
130 places over 2019.

While the Jobs Victoria Program has enabled us to 
assist and mentor migrants, refugees and asylum seekers 
into work, there has also been a significant additional 
benefit to those seeking work. Because of the very positive 
relationships that we have formed with employers, they 
often seek us out as their preferred provider of staff to their 
agencies and facilities. It is our view that the Jobs Victoria 
program as we deliver it meets not only the needs of the 
disadvantaged jobseeker but also of those employers who 
need well-trained and committed staff. The networks we 
have developed through this program are priceless and will 
allow us to continue to find employment for our graduates 
into the future.

447
JOB OUTCOMES TO DATE



KEY FINANCIAL 
RESULTS

VICSEG NEW FUTURES

"2018 saw VICSEG New Futures achieve a high level of revenue, mainly due to increased 
Skills First funding for students who were eligible for a government subsidy. On the other 

hand expenditure was kept to the same level as the previous year. The resulting surplus will 
replenish the reserves that were lost two years ago and enable an upgrade of the IT system"  

- Himalee Karunasena (Honorary Treasurer)

HEARTFELT THANKS TO OUR FUNDERS:

Statement of profit or loss and other comprehensive 
income for the year ended 30 June 2018 Statement of financial position as at 30 June 2018

Australian Government: Department of Social Services

Victorian Government: Departments of Education 
& Training (Skills First), Economic Development, Jobs, 
Transport and Resources (Jobs Victoria), Health & Human 
Services, Justice, Premier & Cabinet.

Local Government: Cities of Brimbank, Hume, Melton, 
Moreland, Wyndham, Mitchell Shire 

Philanthropic Organisations: Equity Trustees/William 
Buckland Foundation, Gandel Philanthropy, R.E. Ross Trust, 
Bennelong Foundation, Mantana Foundation

Our Partners: Catholic Care, Council for Adult Education, 
Centre for Excellence in Child and Family Welfare, 
Drummond Street Family Services, Jesuit Social Services, 
Uniting, Murdoch Children’s Research Institute, MiCare, 
Spectrum Migrant Resource Centre, The Smith Family, The 
Song Room, Victoria University, Westside Circus 

REVENUE  2018 ($) 2017 ($)

Revenue From (Non-Reciprocal)  
Government Grants and Other Grants 

Federal government grants 776,317 720,154

State government grants 8,436,116 7,058,144

Local Government grants 59,417 85,799

Total Revenue From Government Grants 9,271,850 7,864,097

Other Income

Individual Student fees 776,056 625,029

Community & Youth grants 475,082 931,193

Philanthropy 78,000 241,091

Education Grants 87,891 81,640

Sundry Income 858,413 604,441

Total other income 2,275,442 2,483,394

TOTAL REVENUE 11,547,292 10,347,491

EXPENDITURE

Staff expenses 7,655,889 7,733,531

Administration expense 630,951 698,246

Training Costs & Supplies 309,328 291,223

Children & Youth Programs 23,168 23,884

Family Day Educators 491,807 470,695

Environmental Expense 966,677 871,947

Other Expenses 11,149 8,835

Depreciation and amortisation expense 187,267 149,984

TOTAL EXPENDITURE 10,276,236 10,248,345

Surplus/ (Deficit) before income tax 1,271,056 99,146

ASSETS  2018 ($) 2017 ($)

Current Assets 

Cash and cash equivalents 3,572,495 1,511,409

Trade and other receivables 56,044 330,190

Other assets 743,034 1,021,802

Total Current Assets 4,371,573 2,863,401

Non-Current Asset 

Trade and other receivables 93,116 92,908

Property, plant and equipment 308,887 359,432

Intangible assets 0 468

Total Non-Current Assets 402,003 452,808

TOTAL ASSETS 4,773,576 3,316,209

LIABILITIES

Current Liabilities 

Trade and other payables 606,957 691,481

Deferred Income (Grants Received In Advance) 216,901 91,051

Provisions 638,322 535,584

Total Current Liabilities 1,462,180 1,318,116

Non-Current Liabilities 

Provisions 216,564 174,317

Total Non-Current Liabilities 216,154 174,317

TOTAL LIABILITIES 1,678,744 1,492,433

NET ASSETS 3,094,832 1,823,776

EQUITY

Retained earnings 3,094,832 1,823,776

TOTAL EQUITY 3,094,832 1,823,776



Head Office & 
Training Centre

11 Munro Street 
Coburg Vic 3058

Ph: +61 3 9383 2533 
Fax: +61 3 9383 2711

VICSEG Community 
Programs

2/398 Sydney Road 
Coburg Vic 3058

Ph: +61 3 9353 5811 
Fax: +61 3 9354 2313

New Futures 
Creative

1/377 Sydney Road 
Coburg Vic 3058

Ph: +61 3 9354 2193 
Fax: +61 3 9383 2711

Braybrook Office 
& Training Centre

9 & 10/6-12 South Road 
Braybrook Vic 3019

Ph: +61 3 8398 5000 
Fax: +61 3 8398 5099

Epping Office & 
Training Centre

1E/560 High Street 
Epping Vic 3076

Ph: +61 3 8401 6700 
Fax: +61 3 8401 6799

Werribee Office 
& Training Centre

3-4/67 Watton Street 
Werribee Vic 3030

Ph: +61 3 8754 0500 
Fax: +61 3 8742 6231

WWW.VICSEGNEWFUTURES.ORG.AU

http://www.vicsegnewfutures.org.au



